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Speakers
Lily Dubach is the Textbook Aﬀordability Librarian and UCF
Connect Librarian at the University of Central Florida Libraries.
She also supports the subject areas Architecture
and Communication Sciences & Disorders.
Contact information:
● lily@ucf.edu
● https://library.ucf.edu/staﬀ/dubach-lily/

Speakers
Sandy Avila is the Science Librarian at the UCF Libraries. She is
one of many subject liaisons from the Research & Information
Services Department.
Sandy handles library instruction, research consultations, and
collection development to her assigned subject departments.
For more information about Sandy, visit:
https://works.bepress.com/sandy-avila/

Why Us
Internal UCF Libraries’ Committee Work
Faculty Aﬀairs Committee (FAC)
• 6 library faculty members
• Plan & coordinate monthly meetings
• Vice Chair/Mentoring Coordinator roles

Agenda
• Background
• Deﬁnitions on Equity, Diversity & Inclusion (EDI)
• University of Central Florida & EDI
• UCF Libraries & EDI
• Response
• UCF Response
• UCF Libraries’ Response
• Examples
• Takeaways

Background

Deﬁnitions
Diversity: being mindful of all dimensions of human diﬀerences and
deﬁning diversity in the broadest sense to mean the inclusion of all
persons regardless of racial and ethnic background, nationality,
gender, gender identity, sexual orientation, veteran status, religious,
secular, and spiritual beliefs, ability, age, and socioeconomic status.
Diversity embodies inclusiveness, mutual respect, multiple
perspectives, and serves as a catalyst for change resulting in equity.

UCF Oﬃce of Diversity and Inclusion, Diversity Deﬁnitions:
https://diversity.ucf.edu/wp-content/uploads/sites/4/2021/03/Diversity-Deﬁnitions.pdf

Deﬁnitions
Equality: involves ensuring that every individual gets the same amount
of resources (identical) regardless of the diﬀerences between them.

Equity: aims to understand the needs of each individual and distribute
the resources fairly. It involves giving each individual what they need to be
successful.

UCF Oﬃce of Diversity and Inclusion, Diversity Deﬁnitions:
https://diversity.ucf.edu/wp-content/uploads/sites/4/2021/03/Diversity-Deﬁnitions.pdf

Deﬁnitions
Inclusion: the active creation and maintenance of culture, policy, and
educational and business practices which celebrate diversity and
recognize its value to our mission to excel as educators, employers, and
community partners.

UCF Oﬃce of Diversity and Inclusion, Diversity Deﬁnitions:
https://diversity.ucf.edu/wp-content/uploads/sites/4/2021/03/Diversity-Deﬁnitions.pdf

Deﬁnitions
Allyship: an active, consistent, and arduous practice of unlearning and
re-evaluating, in which a person in a position of privilege and power seeks
to operate in solidarity with a marginalized group.

Anti-racist: ﬁghting against racism to create an equal society,
committing to make unbiased choices and being antiracist in all aspects.

UCF Oﬃce of Diversity and Inclusion, Diversity Deﬁnitions:
https://diversity.ucf.edu/wp-content/uploads/sites/4/2021/03/Diversity-Deﬁnitions.pdf

UCF Background - The Oﬃce of Diversity and Inclusion
The Oﬃce of Diversity and Inclusion (ODI) was established in 1994 to support a UCF Strategic
Goal “to become more inclusive and diverse.”
Mission
To collaborate with the University of Central Florida community to advocate for and educate
about the university’s goal of becoming more diverse and inclusive.
Vision
To position UCF as a center of excellence that is nationally recognized as a higher education
model for our diversity and inclusion practices, policies, and culture.
https://diversity.ucf.edu/about/

What The ODI Oﬀers
The ODI oﬀers education, training and support services, facilitation of
cross-campus collaboration, and enterprise-wide leadership to the campus and
our community to build an inclusive culture for all students, faculty and staﬀ.
The ODI oﬀers workshops and a professional development programs for faculty,
staﬀ, and students. Some signature programs are: Leadership Empowerment
Program, CREAR Futuros, and LEGACY. The Hispanic Initiatives eﬀort leads the UCF
to excel as a minority-serving institution.
https://diversity.ucf.edu/about/

ODI’s Committees & the Unity Star Symbol
Internal ODI Faculty Advisory Committee along with the following:
•
•
•

Diversity and Inclusion Working Group (DIWG)
Bias Incident Communication Group
Community Engagement Council

The Unity Star is inspired by the solitary star that appears above
the Pegasus, the University of Central Florida’s oﬃcial symbol that
represents the university’s motto, “Reach for the Stars.”
The Unity Star is an illustration of the transformative power and
enhanced creativity that occurs when organizations fully utilize
diverse perspectives.

Library Background
• UCF Libraries does not currently have an internal EDI
committee
• Several library faculty and staﬀ are working in this area in a
variety of ways
• Founding Dean of Libraries search underway, possibility for
change and further development in this area- stay tuned

EDI Related Library Staﬀ Collaboration on Campus
Megan Haught, UCF Libraries’ Administrative Assistant II
Student Learning & Engagement
Research & Information Services
Since 2016 she has been actively involved in:
•
•
•

Founding member of the Academic Aﬀairs (formerly IT&R) Diversity Taskforce
Former Chair of Taskforce Education Committee
Current Co-Chair of the Diversity Speaker Series

2020-2021 Library EDI Events
Diversity Week Programing (annual events)
https://guides.ucf.edu/diversityweek
● Bookbinding @ Home
● Weaving History: Connecting Our Past to Our Present
● Open Heart, Open Mic
Other Events and Programming:
● Supporting Hispanic & Latinx Communities through Florida Libraries
● “Make No Mistake, Florida is Crucial” Sen. Lori Wilson and the Equal Rights
Amendment
● Women & Academia in the Time of COVID

Library EDI Related Resources
Monthly thematic EDI displays via
Featured Bookshelf
https://library.ucf.edu/news/category
/featured-bookshelf/

Library Programming- WomanFest,
LFBTQIA+, & History Month

Library EDI Related Resources Continued
Readings on Race list
https://guides.ucf.edu/reading-lists/readin
gsonrace

UCF Libraries Diversity and Inclusion
https://library.ucf.edu/about/departments/
administration/diversity-inclusion/

UCF STARS’ EDI Related Collections
UCF’s Institutional Repository:
STARS-Showcase of Texts, Archives,
Research, & Scholarship
https://stars.library.ucf.edu/

Academic Aﬀairs Diversity Taskforce
https://stars.library.ucf.edu/aa-diversity-taskforce/
Education, Diversity, and Inclusion
https://stars.library.ucf.edu/lib-edi/
Hispanic Serving Institution
https://stars.library.ucf.edu/hsi/

Library Faculty Developed EDI Example
Diverse Families
Bookshelf
https://stars.library.ucf.ed
u/diversefamilies/

UCF Human Resources’ Training
ABC’s of Diversity
Session Facilitator: Barbara Thompson
Session Description: “Gaining an understanding of diﬀerences and
similarities is essential for eﬀective functioning in today’s work environment.
This workshop focuses on how stereotypes and biases can get in the way
when creating a diverse and inclusive space for all employees.”

UCF and Library Responses

UCF Campus Climate Survey
• Campus Climate Survey
• Viewﬁnder Campus Climate Surveys, LLC
• Build an Equitable and Inclusive Environment
• February 2020 - July 2020
• Faculty/Administrator Survey - 15.8%
• Staﬀ Member Survey - 23.4%
• Student Survey - 1.9%
UCF Campus Wide Culture and Climate Survey:
https://diversity.ucf.edu/campus-climate-survey/

UCF Campus Climate Survey

UCF Campus Climate Survey

UCF Campus Climate Survey
• Virtual Conversations with Dr. S. Kent Butler
• Entire university community: August 13, 2020
• Staﬀ: August 18, 2020
• Faculty: August 19, 2020
• Students: September 1, 2020

UCF Response

May 29, 2020

UCF Response

June 2, 2020

June 4, 2020

UCF Response
• Virtual Conversation About Race and Unity
• June 5, 2020
• Dr. S. Kent Butler, Interim Chief Equity, Inclusion and
Diversity Oﬃcer
• www.youtube.com/watch?v=wXpR77xEglU

UCF Response

August 27, 2020

UCF Library Response
Workshop for all library employees:
•
•

Black America Since MLK: And Still I Rise
August 4 and August 18, 2020

Presentation to library faculty:
•
•

How to be Anti-Racist and Become a Better Ally
September 10, 2020

Library-Wide Example

Library-Wide Example
• First considered for FAC
• Workshop on race and inclusion
• Reached out to facilitator:
•

Barbara Thompson
Associate Director, Oﬃce of Diversity and Inclusion

•

Options:
1. Video series, PBS documentaries
2. Book club, White Fragility Robin DiAngelo

Library-Wide Example
Black America Since MLK: And Still I Rise
•
•
•

PBS documentary series
4 hours of video content
Videos provided online
•
•

Available through PBS
Purchased through
Alexander Street Press*

* library support led to
university-wide beneﬁt

Library-Wide Example
Black America Since MLK: And Still I Rise
•
•

Video host: Henry Louis Gates, Jr.
Video content:
•
•
•

Civil Rights Era to 2016
How far have we come toward racial equality since the civil rights era?
What does it mean to be black today?

Library-Wide Example
Workshop with Barbara Thompson
•

One hour discussions on Zoom
•
•

•

August 4 and 18, 2020
10 am and 11:30 am

Attendees
•
•
•
•

32 signups
(4 cancellations)
28 total attendees
(24% of approx. 119)
13 staﬀ
(16% of approx. 80 staﬀ)
15 faculty
(38% of approx. 39 faculty)

Library-Wide Example
Workshop with Barbara Thompson
•

Handouts
•
•

•

Discussion
•
•
•
•

•

Notes
Questions
Observations
Thoughts
Emotional reactions
Questions

Zoom
•
•

Whole group discussion
Breakout rooms

Library-Wide Example

Library-Wide Example
Feedback
•
•

Response rate: 100%
“Do you feel that the videos helped you understand
issues of diversity and inclusion?
•
•
•
•

•

22 deﬁnitely yes
4 probably yes
1 might or might not
1 probably not

“Are you interested in attending more sessions?”
•
•
•
•

17 deﬁnitely yes
9 probably yes
1 probably not
1 deﬁnitely not

Library-Wide Example
Feedback
“Select which options are true for you” (not required)
•
•

0 “Would prefer Zoom sessions only.”
2 “Would prefer watching videos only.”

•
•

1 “Worksheets needed to be required.”
7 “Worksheets not necessary.”

•
•
•

5 “Zoom was the best part.”
10 “The videos were the best part.”
1 “The worksheets were the best part.”

Library-Wide Example
Feedback
“Select which options are true for you” (not required)
•
•
•
•
•
•

17 “Everything was great.”
3 “There could be improvements.”
0 “This series was too time-consuming.”
2 “This series needed more time.”
12 “I felt that this series was evenly-balanced with viewpoints.”
3 “I felt that this series was biased.”

Library-Wide Example
Impact
•
•
•

Positive feedback
Pivot to virtual
Providing resources
•

Alexander Street Press (perpetual access)
•
•

•

Black America Since MLK: And Still I Rise
Eyes on the Prize: America’s Civil Rights Years

Films on Demand
•

The Rise and Fall of Jim Crow

Library Faculty Example

Library-Faculty Example
September Library Faculty Meeting 2020
Invited speakers from UCF’s Counseling and Psychological Services (CAPS)
Featured presentation at the request of the library, “How to be Anti-Racist and
Become a Better Ally.”
Although the entire library could beneﬁt from the presentation, the guest
speakers were only addressing library faculty.

Future Plans for Library Faculty Programming
• Working to have another EDI program in 2021
• Possibility to have CAPS return with another unique program
or workshop idea for a Library Faculty Meeting
• We could consider doing something diﬀerent that includes a
hands on workshop once we return to normal operations post
pandemic

Takeaways

Things to Consider
Set small goals and work towards including EDI discussions on a rolling basis.
Always deﬁne key terms as many may not know what they mean or what they refer to.
Keep in mind this work is challenging and can spur emotional and deep rooted responses.
Collect data on your work (surveys, etc) and assess programs regularly, so changes over time can be
evaluated.
Invite everyone to participate and get involved in program development. No one is an expert and diverse
team approaches are preferred.
Find out how your employees are getting involved in EDI eﬀorts. They might be doing things you
aren’t aware of

Thank you for watching
Lily Dubach
Textbook Aﬀordability Librarian

lily@ucf.edu
Sandy Avila
Science Librarian

savila@ucf.edu

